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Focus University Institute’s MBA in Strategic Management and Business Innovation prepares professionals to analyze business challenges, develop practical innovations and lead responsible change. Its nine courses integrate strategy, finance, marketing, leadership, economic analysis and market intelligence through applied case studies and a consulting capstone.
Program structure: 30 credits / 60 ECTS / 1,500 learner hours, with eight standard courses and one extended capstone.
1. Program identity
Focus University Institute; Madrid, Spain; English-language delivery.
2. Curriculum rationale and graduate profile
The curriculum uses nine complementary courses rather than assembling unrelated electives. Strategy establishes the competitive and institutional context; economics tests managerial assumptions; commercial intelligence investigates market structures and opportunities; marketing turns customer insight into responsible growth decisions. Finance assesses viability. Innovation develops and validates business models. Leadership and intercultural communication support implementation across people, organizations and communities. The capstone brings these capabilities together in a defensible organizational recommendation.
Distinctive features are a balance of global and domestic/regional perspectives, decision-oriented economics, practical commercial intelligence, responsible digital and AI capability, and a substantial applied consulting experience. Market intelligence is not treated as synonymous with database engineering or campaign analytics. Students learn to define an intelligence question, evaluate sources, triangulate evidence and explain its commercial implications.
Graduates should be able to frame ambiguous problems, recognize limits in the available evidence, work productively across cultural differences and lead ethically under uncertainty. Professional progression may include strategy or business analyst, market-intelligence analyst, innovation/project coordinator, business-development specialist, marketing strategist, consulting associate or entrepreneur. Experienced learners may progress toward management or transformation-lead roles. Executive roles are longer-term possibilities dependent on prior experience and performance, not promised entry outcomes.
3. Vision, mission and values
Vision: To develop thoughtful business leaders who turn strategic insight and innovation into responsible, lasting value for organizations and society.
Mission: To prepare adaptable, globally minded professionals to make sound business decisions, develop viable innovations and lead organizational change through rigorous inquiry, practical experience and responsible judgment.
Values of the program: Critical judgment: challenge assumptions, compare alternatives and distinguish evidence from opinion. Innovation with purpose: pursue useful, feasible improvements rather than novelty alone. Integrity and accountability: be transparent about evidence, conflicts, limitations and the use of technology. Empathy and intercultural respect: listen to different perspectives and adapt communication without stereotyping. Sustainable value: consider economic, social, environmental and governance consequences. Learning agility: reflect, seek feedback and renew knowledge as conditions change.
4. Admissions and academic preparation
A recognized bachelor’s degree is required for admission. Admissions decisions consider academic readiness, motivation, relevant experience and the ability to complete graduate-level independent work. Work experience is beneficial.
Admission is subject to Focus University Institute’s general admission requirements and procedures.
5. Institutional and program learning outcomes
The seven institutionally approved learning outcomes and six program learning outcomes guide the curriculum. All outcomes are assessed through observable graduate-level work rather than completion or attendance alone.
5.1 Institutional learning outcomes
ILO 1 — Integrated Knowledge and Critical Judgment: Graduates will be able to integrate relevant disciplinary and interdisciplinary knowledge to analyze information, question assumptions, evaluate alternatives, and reach well-supported conclusions.
ILO 2 — Applied Problem-Solving and Innovation: Graduates will be able to develop and implement practical, creative, and evidence-informed responses to complex real-world problems.
ILO 3 — Research, Data, and Responsible Digital Capability: Graduates will be able to locate, evaluate, analyze, and ethically use research, data, digital tools, and artificial intelligence to support learning, decision-making, and professional practice.
ILO 4 — Communication and Collaboration: Graduates will be able to communicate ideas clearly and persuasively in written, oral, visual, and digital forms and collaborate effectively with diverse teams and stakeholders.
ILO 5 — Ethical Leadership and Professional Responsibility: Graduates will be able to exercise integrity, sound judgment, accountability, initiative, and leadership in complex academic, professional, and organizational contexts.
ILO 6 — Global and Intercultural Competence: Graduates will be able to analyze issues across international and cultural contexts, engage respectfully across differences, and adapt decisions and actions to diverse stakeholders and environments.
ILO 7 — Sustainability and Long-Term Value: Graduates will be able to evaluate the economic, environmental, and social consequences of decisions and develop strategies that support resilience, long-term performance, and sustainable development.
5.2 Program learning outcomes and institutional alignment
PLO 1. Strategic and economic judgment
Critically integrate strategic, economic and financial analysis to evaluate complex business conditions, compare alternatives and justify viable organizational decisions.
Primary ILO alignment: 1, 3
PLO 2. Innovation and digital business
Design, test and evaluate innovative business models and digital-business solutions using evidence, responsible technology and sustainable-value principles.
Primary ILO alignment: 2, 3, 7
PLO 3. Market and commercial intelligence
Evaluate customer, competitor, industry and domestic/regional market evidence to produce reliable commercial intelligence and defensible marketing or growth recommendations.
Primary ILO alignment: 1, 3, 6
PLO 4. Responsible leadership and change
Lead inclusive organizational transformation by evaluating ethical, social, cultural and environmental consequences, engaging stakeholders and supporting learning and adaptability.
Primary ILO alignment: 4, 5, 6, 7
PLO 5. Intercultural professional communication
Construct, adapt and defend professional arguments; communicate, collaborate and negotiate effectively across cultural, linguistic and organizational contexts.
Primary ILO alignment: 4, 6
PLO 6. Applied inquiry and implementation
Design and conduct responsible applied business inquiry, critically appraise evidence and defend feasible recommendations, implementation plans and measures of performance.
Primary ILO alignment: 1, 2, 3, 4, 5
6. Credit, workload and course architecture
The program comprises eight standard courses of 3 credits / 6 ECTS / 150 learner hours each, plus a 6-credit / 12-ECTS / 300-hour integrative capstone. Total: nine courses, 30 credits, 60 ECTS and 1,500 learner hours. The ECTS workload is calculated at 25 learner hours per credit. Credit transfer and recognition depend on the receiving institution’s policies.
The capstone is an applied consulting project that reflects the strategic business focus of the program.
Each standard course allocates 45 hours to scheduled teaching, structured interaction and assessed presentations, plus 105 hours to reading, research, analysis and project work. The capstone allocates 90 scheduled hours to seminars, supervised studios, consultations and defence, plus 210 independent research and project hours. The program totals are 450 scheduled and 1,050 independent hours.
	Course
	Title
	Credits / ECTS / hours

	FMBA 701
	Global Business Strategy and International Market Context
	3 / 6 / 150

	FMBA 704
	Financial Management, Investment Evaluation, and Business Viability
	3 / 6 / 150

	FMBA 707
	Intercultural Business Communication
	3 / 6 / 150

	FMBA 702
	Innovation, Entrepreneurship, and Business Model Design
	3 / 6 / 150

	FMBA 703
	Digital Marketing, Branding, and Customer Analytics
	3 / 6 / 150

	FMBA 706
	Leadership, Organizational Transformation and the Future of Work
	3 / 6 / 150

	FMBA 708
	Advanced Topics in Business and Economics
	3 / 6 / 150

	FMBA 709
	Business Trends, Commercial Intelligence for Domestic and Regional Markets
	3 / 6 / 150

	FMBA 705
	Digital Business Environment and Applied Consulting Project
	6 / 12 / 300



	Total courses
	Credits
	ECTS
	Learner hours

	9
	30
	60
	1,500



7. Delivery sequence and academic progression
Program duration: one year (12 months), organized into three 14-week teaching terms. Term 1 builds strategic, financial and intercultural foundations; Term 2 develops innovation, marketing and leadership; Term 3 integrates economics, commercial intelligence and the supervised capstone. The detailed calendar accommodates teaching, assessment, breaks and term transitions within the one-year duration.
Term 1: FMBA 701, FMBA 704 and FMBA 707 — 9 credits / 18 ECTS / 450 hours, approximately 32 learner hours per teaching week. Term 2: FMBA 702, FMBA 703 and FMBA 706 — the same workload. Term 3: FMBA 708, FMBA 709 and FMBA 705 — 12 credits / 24 ECTS / 600 hours, approximately 43 learner hours per teaching week. These are average total learning hours, not classroom hours.
Before the capstone, students must successfully complete the six foundation/development courses and obtain project-scope approval. Economics and commercial intelligence may be taken concurrently with the capstone. Students may reuse an organizational context across courses, but not resubmit substantially the same assessed work without explicit permission and clear identification of the new contribution.
8. Teaching, applied learning and responsible technology
Teaching combines critical reading, cases, comparative analysis, spreadsheet/data labs, innovation workshops, simulations, intercultural negotiation, professional writing and oral defence. Each course has a 14-week sequence connecting conceptual learning, applied activity and assessment. Weekly plans state due points by teaching week; students should consult the academic calendar for official dates.
Work-integrated learning means authentic or professionally realistic business tasks embedded in the curriculum. It may use a consenting organization, a public-data organizational case or a carefully designed simulation. It does not imply that an internship, paid placement, client engagement or employment is guaranteed. Simulated findings and data must be labeled as such, never presented as fieldwork.
AI may support brainstorming, coding, translation, comparison or drafting only within instructor-stated boundaries. Students remain accountable for the reasoning, calculations and factual claims. Students must disclose tool use, verify information against traceable sources, protect confidential information and be able to explain and defend submitted work. Do not upload personal or client data to unapproved services. Students who encounter cost or accessibility barriers should contact their instructor about academically equivalent alternatives.
9. Assessment and graduate grading
Graduate passing standard: at least B- / 80% overall in every course. Grades below 80% do not earn graduate credit in this program. The minimum passing grade for the overall program is B- / 80%; passing every course at B- meets the program’s grade requirement. The capstone must pass its report and individual defence at B- standard. Students should consult the academic regulations for grade conversion, rounding, progression, reassessment, appeals and maximum-completion rules.
	Letter
	Percentage
	Grade points
	Graduate credit

	A
	94–100
	4.0
	Yes

	A−
	90–93
	3.7
	Yes

	B+
	87–89
	3.3
	Yes

	B
	83–86
	3.0
	Yes

	B−
	80–82
	2.7
	Yes

	C+
	77–79
	2.3
	No

	C
	73–76
	2.0
	No

	F
	Below 73
	0.0
	No



Ranges refer to percentage grades expressed as whole numbers. GPA uses credit weighting. Consult the academic regulations for rounding, withdrawal, incomplete, reassessment and transfer notation; an unrounded 79.5 should not be assumed to meet the 80% passing threshold.
10. Capstone governance and integration
FMBA 705 is the terminal integrative experience. Its scheduled seminars preserve the digital-business and applied-consulting focus while a parallel supervised inquiry strand builds a substantial individual project. The project must demonstrate all six PLOs: strategy/economics/finance; innovation and digital judgment; market evidence; ethical leadership; intercultural communication; and responsible applied research with implementable recommendations.
Project milestones: initial scope and supervision agreement in Week 1; methods, access and ethics review by Week 2 before relevant data collection; evidence and diagnostic review by Week 5; independent research-design/diagnosis memo in Week 7; preliminary findings and options in Week 10; implementation and risk review in Week 11; draft in Week 12; rehearsal and revisions in Week 13; final report and defence in Week 14. Ethics approval is a precondition, not an assessment reward, and must occur earlier whenever research begins earlier.
11. Student support, academic integrity and learning resources
Students should consult Focus University Institute for information about induction, academic advising, writing and quantitative support, learning-platform access, library resources, research-methods guidance, accessibility adjustments and contacts for wellbeing, complaints and emergencies. Accessibility adjustments remove barriers while preserving the essential learning outcomes and professional standards being assessed.
Students should consult the academic regulations for attendance and engagement, extensions, late submissions, academic integrity, permitted collaboration, appeals and mitigating circumstances. Assessment includes independent work and oral verification. Students must submit work that is properly attributed and individually defensible.
Learning resources include open textbooks, official datasets, public institutional reports and library-supported readings. Commercial references are optional unless an accessible, affordable route is available. Instructors specify the editions, chapters and weekly readings; students should check access before purchasing materials.
12. Program outcome progression and evidence
	Course
	P1
	P2
	P3
	P4
	P5
	P6

	FMBA 701
	I/R
	I
	I/R
	I
	R
	I/R

	FMBA 704
	I/R
	—
	I
	I
	R
	R

	FMBA 707
	I
	—
	I
	R
	I/R
	R

	FMBA 702
	R
	I/R
	R
	R
	R
	R

	FMBA 703
	R
	R
	R
	R
	R
	R

	FMBA 706
	R
	R
	—
	R
	R
	R

	FMBA 708
	R
	R
	R
	R
	R
	R

	FMBA 709
	R
	R
	R
	R
	R
	R

	FMBA 705
	M
	M
	M
	M
	M
	M



I = introduced or established at graduate level; R = reinforced through applied work; M = terminal mastery assessed. A course may contribute indirectly to a PLO even where not every CLO maps to it. Course-level CLO mappings identify the primary links. The capstone provides terminal evidence for all six PLOs; this does not mean other course assessments are optional.
PLO 1 — designated capstone evidence: Strategy and financial/economic alternatives appraisal
PLO 2 — designated capstone evidence: Validated innovation and responsible digital-business design
PLO 3 — designated capstone evidence: Traceable market/commercial evidence dossier
PLO 4 — designated capstone evidence: Stakeholder, ethics and organizational-change implementation plan
PLO 5 — designated capstone evidence: Professional report, intercultural communication and individual defence
PLO 6 — designated capstone evidence: Research design, audit trail, recommendation and evaluation framework
13. Nine full course outlines
The following outlines constitute the course portfolio. Courses are presented in the full-time study sequence.
FMBA 701 — Global Business Strategy and International Market Context
Master of Business Administration in Strategic Management and Business Innovation
A. Course identity and learning design
Credits: 3 / 6 ECTS. Workload: 150 total learner hours. Full-time placement: Term 1. Teaching sequence: 14 weeks; English-language delivery.
Scheduled learning: 45 hours; independent/applied learning: 105 hours. Scheduled time includes interactive teaching, supervised studios and assessed presentations. Workload counts each activity once.
Preparation / prerequisites: Admission; pre-entry foundation diagnostic in business, quantitative reasoning and academic writing.
B. Course description
This course develops students’ ability to diagnose global business environments, evaluate international market conditions, and formulate strategic responses for organizations operating across borders. Spain provides the learning location, but cases and applications are global, including North America, Latin America, Europe, Asia, Africa, and emerging markets. Students examine institutions, competition, capabilities, geopolitical risk, digital platforms, sustainability pressures, and cross-cultural execution challenges. AI is introduced as a strategy-support tool for scanning, scenario generation, competitor mapping, and critical review, with verification and disclosure requirements.
Responsible AI application: AI is used as a strategy-support tool for environmental scanning, scenario generation, competitor mapping, and structured critique. Students must verify AI-generated claims against credible sources and disclose AI assistance.
C. Course learning outcomes and program alignment
	CLO
	On successful completion, students can:

	CLO 1
	Analyze global business environments using institutional, economic, competitive, technological, and stakeholder evidence.
Primary PLO links: P1, P3

	CLO 2
	Evaluate international market opportunities and risks using structured strategic frameworks.
Primary PLO links: P1, P3

	CLO 3
	Assess how firms build capabilities and business models for cross-border growth.
Primary PLO links: P1, P2

	CLO 4
	Apply critical thinking to strategy choices under uncertainty, complexity, and ethical constraint.
Primary PLO links: P1, P4

	CLO 5
	Communicate a global strategy recommendation through professional written and oral formats.
Primary PLO links: P5, P6



D. Assessment structure
Professional participation and preparation — 10%
Three applied briefs / analytical labs — 15%
Independent midterm decision memo — 20%
Project milestone and professional presentation — 15%
Global strategy decision dossier and oral defence — 40%
E. Final applied project and rubric
Select a real organization and compare entry, growth or repositioning in two international markets. Produce an executive decision dossier of approximately 3,500–4,500 words, an evidence-and-assumptions register and a concise board presentation. Integrate institutional and industry analysis, competitor positioning, capability fit, stakeholder implications and financial logic. Evaluate at least three defensible strategic options, including a do-not-proceed option. Recommend a preferred option with implementation responsibilities, milestones, risks and decision triggers. Clearly distinguish observed conditions, estimates and scenarios. Submit a 10–12-minute presentation followed by an individual question period; disclose all analytical tools and evidence limitations. A shared organization may be used across courses only where the analytical questions and submitted work are distinct.
	Criterion
	Rubric points

	Strategic diagnosis and evidence
	25

	Options and capability/market fit
	20

	Risk, ethics and stakeholder judgment
	15

	Implementation and financial logic
	15

	Individual oral defence: command of evidence, reasoning, response to challenge and professional communication
	25



F. Fourteen-week teaching and applied-learning schedule
Week 1
Graduate orientation to global strategy and the international business environment. Students examine how firms interpret macro-level turbulence, institutional differences, market fragmentation, stakeholder pressure, and technology change when making strategic choices. The week establishes the focal firm or industry each student will use throughout the course.
Applied learning: WIL launch: students select a real firm, sector, nonprofit, start-up, or public-facing organization and identify an international strategic problem suitable for professional analysis.
Assessment / checkpoint: Project scoping worksheet assigned; participation begins.
Week 2
Institutions, economic systems, political risk, legal environments, trade rules, and regulatory constraints. Students compare how different national and regional contexts shape market entry, risk exposure, and managerial discretion.
Applied learning: Workplace evidence lab: students build a country/institution profile using public data, trade evidence, policy sources, and firm-facing risk indicators.
Assessment / checkpoint: Applied Brief 1 introduced: international environment scan.
Week 3
Industry structure, competitive advantage, capabilities, and value-chain positioning in cross-border competition. Students connect strategy frameworks to actual firms rather than treating frameworks as abstract tools.
Applied learning: WIL activity: students map their selected organization’s value chain and identify international capability gaps.
Assessment / checkpoint: Applied Brief 1 due: international environment scan.
Week 4
Geopolitics, supply chains, resilience, sanctions, industrial policy, and market fragmentation. Students evaluate how uncertainty affects sourcing, logistics, partnerships, and market prioritization.
Applied learning: Scenario workshop: teams prepare alternative disruption scenarios and evaluate managerial responses.
Assessment / checkpoint: Project source log due; feedback on research quality.
Week 5
Digital platforms, AI-enabled competition, ecosystems, and international business models. Students examine how technology changes scale, entry barriers, data use, governance, and customer access across borders.
Applied learning: AI-as-tool lab: students use AI for scenario generation and competitor mapping, then verify outputs against credible sources and document limitations.
Assessment / checkpoint: Applied Brief 2 due: competitor/platform analysis.
Week 6
Emerging markets, growth opportunities, institutional voids, and cross-border partnership models. Students analyze the difference between market attractiveness and organizational readiness.
Applied learning: WIL case clinic: students evaluate a market-entry decision using institutional, financial, cultural, and operational evidence.
Assessment / checkpoint: Midterm case preparation guidance.
Week 7
Integrated midterm case week. Students apply course frameworks to a new international business problem and produce a professional technical memo with evidence-based recommendations.
Applied learning: Individual WIL-style technical memo under instructor-defined conditions.
Assessment / checkpoint: Independent midterm case/technical memo due.
Week 8
Ethics, sustainability, stakeholder legitimacy, human rights, and responsible global strategy. Students assess trade-offs among profitability, social responsibility, environmental impact, and long-term legitimacy.
Applied learning: Stakeholder simulation: students role-play management, employees, communities, regulators, and investors to test strategic recommendations.
Assessment / checkpoint: Final project proposal assigned.
Week 9
AI-supported environmental scanning, strategic intelligence, and scenario planning. Students learn to use AI as a disciplined support tool, not as a substitute for strategic judgment.
Applied learning: AI verification lab: students produce a scenario set, audit source quality, identify hallucination risk, and revise assumptions.
Assessment / checkpoint: Applied Brief 3 due: verified strategic scenario set.
Week 10
Market-entry and growth options including exporting, licensing, alliances, joint ventures, acquisitions, platform entry, and staged expansion. Students compare strategic fit, control, risk, and capability requirements.
Applied learning: Decision-board workshop: students present two or three strategic options for peer critique.
Assessment / checkpoint: Project milestone due: strategic options matrix.
Week 11
Implementation across cultures, organizational structures, governance, and change management. Students examine why international strategies fail during execution and how managers build accountability.
Applied learning: WIL implementation lab: students develop roles, timeline, risk controls, and success indicators for their proposed strategy.
Assessment / checkpoint: Milestone presentation/simulation.
Week 12
Board-level communication, executive persuasion, and evidence-based recommendation design. Students convert analysis into a concise management argument.
Applied learning: Presentation studio: students rehearse a board-style briefing and receive peer/instructor feedback.
Assessment / checkpoint: Draft final report due for feedback.
Week 13
Integration week: strategy coherence, risk review, ethical checks, financial logic, and global feasibility. Students revise recommendations and prepare professional presentation materials.
Applied learning: Client-style consultation: students defend assumptions and identify what evidence would still be needed before implementation.
Assessment / checkpoint: Final presentation deck due for formative review.
Week 14
Final applied project week. Students present an international strategy recommendation and defend their analysis, evidence, implementation plan, and risk controls.
Applied learning: WIL capstone presentation: board-style class presentation/oral defence.
Assessment / checkpoint: Final applied strategy report and class presentation/oral defence due. No final exam.
G. Learning resources and accessible alternatives
OpenStax. Principles of Management.
https://openstax.org/details/books/principles-management
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
World Bank. World Development Indicators / Open Data.
https://data.worldbank.org/
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
National Institute of Standards and Technology. AI Risk Management Framework.
https://www.nist.gov/itl/ai-risk-management-framework
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
Ghemawat, P. The New Global Road Map. Harvard Business Review Press.
Optional library-supported commercial reference. Instructor selects an available edition and assigns precise chapters; no required purchase without an accessible alternative.
Peng, M. W. Global Business. Cengage.
Optional library-supported commercial reference. Instructor selects an available edition and assigns precise chapters; no required purchase without an accessible alternative.
FMBA 704 — Financial Management, Investment Evaluation, and Business Viability
Master of Business Administration in Strategic Management and Business Innovation
A. Course identity and learning design
Credits: 3 / 6 ECTS. Workload: 150 total learner hours. Full-time placement: Term 1. Teaching sequence: 14 weeks; English-language delivery.
Scheduled learning: 45 hours; independent/applied learning: 105 hours. Scheduled time includes interactive teaching, supervised studios and assessed presentations. Workload counts each activity once.
Preparation / prerequisites: Admission; spreadsheet and accounting foundation diagnostic; bridging support where needed.
B. Course description
This course equips MBA students to interpret financial information, evaluate business viability, and support managerial decisions with disciplined financial analysis. Students study financial statements, budgeting, working capital, investment evaluation, valuation logic, risk, funding, and responsible use of financial and digital decision tools. The emphasis is on managerial judgment, communication, and ethical use of financial evidence.
Responsible AI application: AI is not a primary course theme, but students may use approved digital tools for spreadsheet checking, sensitivity review, and financial explanation support with verification and disclosure.
C. Course learning outcomes and program alignment
	CLO
	On successful completion, students can:

	CLO 1
	Interpret financial statements and key performance indicators for managerial decision-making.
Primary PLO links: P1

	CLO 2
	Evaluate business viability using budgeting, cash-flow analysis, investment criteria, and risk assessment.
Primary PLO links: P1

	CLO 3
	Apply financial-management concepts to funding, growth, working capital, and strategic resource decisions.
Primary PLO links: P1, P6

	CLO 4
	Use digital and analytical tools responsibly to support financial judgment without replacing professional accountability.
Primary PLO links: P1, P4

	CLO 5
	Communicate financial recommendations clearly to managerial and non-specialist audiences.
Primary PLO links: P5, P6



D. Assessment structure
Professional participation and preparation — 10%
Three applied briefs / analytical labs — 15%
Independent midterm decision memo — 20%
Project milestone and professional presentation — 15%
Investment and business viability recommendation and oral defence — 40%
E. Final applied project and rubric
Evaluate a specified investment, expansion or organizational viability decision using a professional report of approximately 3,000–4,000 words and an auditable spreadsheet model. Present financial-statement interpretation, relevant cost and cash-flow assumptions, investment appraisal, funding considerations and sensitivity/scenario analysis. Include a base case, downside case and a transparent break-even or switching-value analysis. Explain the limits of financial metrics and the implications for stakeholders, liquidity and implementation. Conclude with a defensible proceed, redesign or reject recommendation and decision triggers. Deliver a 10–12-minute executive briefing and individually defend the model; automated outputs cannot substitute for understanding.
	Criterion
	Rubric points

	Data, assumptions and spreadsheet integrity
	25

	Financial analysis and interpretation
	20

	Risk, sensitivity and alternatives
	15

	Strategic recommendation and implementation
	15

	Individual oral defence: command of evidence, reasoning, response to challenge and professional communication
	25



F. Fourteen-week teaching and applied-learning schedule
Week 1
Introduction to managerial finance for MBA decision-making. Students review how financial information supports strategic choices, resource allocation, accountability, and organizational viability.
Applied learning: WIL launch: students select a real or simulated business, project, expansion, or investment decision to analyze through the course.
Assessment / checkpoint: Financial project scoping worksheet assigned.
Week 2
Financial statements, performance indicators, and managerial interpretation. Students connect income statements, balance sheets, cash flow, and ratios to operational and strategic questions.
Applied learning: Financial statement lab using public company or instructor-provided data.
Assessment / checkpoint: Applied Brief 1 introduced: financial performance diagnosis.
Week 3
Cost behavior, contribution margin, operating leverage, and managerial decisions. Students assess how costs affect pricing, scale, risk, and strategic flexibility.
Applied learning: WIL costing lab: students estimate cost drivers and margin implications for a selected business/project.
Assessment / checkpoint: Applied Brief 1 due: financial performance diagnosis.
Week 4
Budgeting, cash-flow planning, and liquidity management. Students learn to prepare practical forecasts and identify cash constraints before they become crises.
Applied learning: Cash-flow forecast workshop using a business scenario.
Assessment / checkpoint: Cash-flow model checkpoint due.
Week 5
Working capital, growth financing, credit risk, and operational discipline. Students examine how growth can create financial stress.
Applied learning: Working-capital simulation: students evaluate inventory, receivables, payables, and liquidity trade-offs.
Assessment / checkpoint: Applied Brief 2 due: cash-flow and liquidity analysis.
Week 6
Time value of money, investment criteria, NPV, IRR, payback, and managerial interpretation. Students focus on what the numbers mean for decision-making.
Applied learning: Investment evaluation lab using spreadsheet tools and sensitivity assumptions.
Assessment / checkpoint: Midterm memo preparation guidance.
Week 7
Independent midterm finance case or technical memo. Students evaluate a business viability, investment, funding, or financial performance problem and recommend action.
Applied learning: Individual professional finance memo.
Assessment / checkpoint: Independent midterm case/technical memo due.
Week 8
Risk, sensitivity analysis, scenario analysis, and uncertainty. Students examine how assumptions drive financial conclusions and how managers communicate uncertainty.
Applied learning: Scenario model lab: students test optimistic/base/pessimistic assumptions and identify breakpoints.
Assessment / checkpoint: Applied Brief 3 assigned: scenario and sensitivity analysis.
Week 9
Funding choices, capital structure basics, cost of capital logic, and stakeholder expectations. Students compare internal funding, debt, equity, and partnership options.
Applied learning: WIL funding decision workshop for the selected project/business.
Assessment / checkpoint: Applied Brief 3 due: scenario and sensitivity analysis.
Week 10
Business valuation logic, value drivers, and managerial use of valuation. Students learn valuation as a decision support tool rather than a purely technical exercise.
Applied learning: Valuation assumptions lab: students identify key value drivers and evidence gaps.
Assessment / checkpoint: Project milestone due: business viability model.
Week 11
Responsible digital tools, spreadsheet controls, AI explanation support, and financial accountability. Students use tools for checking and explanation while retaining human responsibility.
Applied learning: Model audit simulation: students review formulas, assumptions, errors, and explanation quality.
Assessment / checkpoint: Milestone presentation/simulation.
Week 12
Ethics, transparency, financial communication, and non-specialist audiences. Students practice translating financial analysis into clear managerial recommendations.
Applied learning: Executive finance briefing workshop.
Assessment / checkpoint: Draft final viability report due for feedback.
Week 13
Integration week: financial analysis, strategic fit, risk, funding, and implementation. Students revise project recommendations and prepare final materials.
Applied learning: Peer review of final business viability recommendations.
Assessment / checkpoint: Final presentation deck due for formative review.
Week 14
Final applied finance project week. Students present and defend a business viability, investment, valuation, or financial decision recommendation.
Applied learning: WIL capstone presentation: executive finance class presentation/oral defence.
Assessment / checkpoint: Final financial analysis report/model and class presentation/oral defence due. No final exam.
G. Learning resources and accessible alternatives
OpenStax. Principles of Finance.
https://openstax.org/details/books/principles-finance
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
World Bank. World Development Indicators / Open Data.
https://data.worldbank.org/
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
National Institute of Standards and Technology. AI Risk Management Framework.
https://www.nist.gov/itl/ai-risk-management-framework
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
Brealey, R. A., Myers, S. C., & Allen, F. Principles of Corporate Finance. McGraw Hill.
Optional library-supported commercial reference. Instructor selects an available edition and assigns precise chapters; no required purchase without an accessible alternative.
FMBA 707 — Intercultural Business Communication
Master of Business Administration in Strategic Management and Business Innovation
A. Course identity and learning design
Credits: 3 / 6 ECTS. Workload: 150 total learner hours. Full-time placement: Term 1. Teaching sequence: 14 weeks; English-language delivery.
Scheduled learning: 45 hours; independent/applied learning: 105 hours. Scheduled time includes interactive teaching, supervised studios and assessed presentations. Workload counts each activity once.
Preparation / prerequisites: Admission to the MBA or permission of the program director. Graduate-level academic writing and source-evaluation readiness recommended.
B. Course description
This graduate course develops evidence-based, ethical and inclusive communication for strategic management and business innovation in culturally and linguistically diverse environments. Students examine identity, power, context and organizational culture without reducing individuals to national stereotypes; analyse stakeholders and communication barriers; adapt written, oral and digital business messages; and practise intercultural conflict management and negotiation. Applied inquiry culminates in a feasible intercultural communication and negotiation plan for a bounded business challenge in the Master of Business Administration in Strategic Management and Business Innovation at Focus University Institute.
C. Course learning outcomes and program alignment
	CLO
	On successful completion, students can:

	CLO 1
	Analyse intercultural business communication problems using cultural self-reflection, audience evidence, organizational context and critical evaluation of cultural frameworks without stereotyping.
Primary PLO links: P5, P6

	CLO 2
	Design clear, ethical and accessible written, oral and digital business messages adapted to stakeholders with different cultural, linguistic and professional expectations.
Primary PLO links: P5

	CLO 3
	Demonstrate inclusive listening, feedback, facilitation and collaboration in multicultural and digitally mediated business interactions, evaluating power and language asymmetries.
Primary PLO links: P4, P5

	CLO 4
	Evaluate and apply intercultural negotiation and conflict-management strategies, justifying choices through stakeholder interests, ethical responsibilities and observed interaction evidence.
Primary PLO links: P4, P5

	CLO 5
	Develop and defend a feasible intercultural communication and negotiation plan using responsible applied inquiry, implementation measures and reflective evaluation of limitations.
Primary PLO links: P5, P6



D. Assessment structure
Intercultural communication and negotiation labs — 10%
Three intercultural business communication briefs — 15%
Individual midterm case analysis — 20%
Intercultural negotiation simulation and project milestone — 15%
Group case analysis or intercultural research report and presentation — 40%
E. Final applied project and rubric
As a group, prepare a 2,500–3,000-word case analysis using a case study provided by the teaching professor. Alternatively, an intercultural research report of about 4,000 words may be considered. Both options include a presentation. Citations and a bibliography are required and are not included in the word count. There are important AI limitations in this assignment, consult with your professor. No final examination.
	Criterion
	Rubric points

	Understanding of the case or research topic
	25

	Intercultural analysis and application of course concepts
	20

	Conclusions and recommendations
	15

	Report clarity, citations and bibliography
	15

	Group presentation
	25



F. Fourteen-week teaching and applied-learning schedule
Week 1
Intercultural communication, business purpose and self-awareness
Applied learning: Map a communication challenge and reflect on assumptions, identity and positionality.
Assessment / checkpoint: Provisional challenge statement and reflective baseline.
Week 2
Culture, context, identity and the limits of frameworks
Applied learning: Compare explanatory models against diverse cases and identify stereotyping risks.
Assessment / checkpoint: Framework comparison and evidence-quality matrix.
Week 3
Audience analysis, power, language and stakeholder evidence
Applied learning: Analyse a critical incident and stakeholder expectations using contextual evidence.
Assessment / checkpoint: Brief 1: intercultural audience and communication diagnosis (5%).
Week 4
Listening, nonverbal communication, feedback and trust
Applied learning: Practise active listening, clarification and interpretation checking without assuming universal cues.
Assessment / checkpoint: Observed interaction record and reflective feedback response.
Week 5
Intercultural written communication and digital channels
Applied learning: Adapt an executive email and proposal summary for contrasting stakeholders; test accessibility and comprehension.
Assessment / checkpoint: Brief 2: adapted message and channel rationale (5%).
Week 6
Multicultural teamwork, meetings and remote collaboration
Applied learning: Facilitate an inclusive meeting and negotiate a team communication protocol.
Assessment / checkpoint: Team protocol and individual facilitation reflection.
Week 7
Independent midterm and integrative case analysis
Applied learning: Complete individual assessment of Weeks 1–6 concepts and message adaptations.
Assessment / checkpoint: Individual midterm case analysis (20%).
Week 8
Intercultural conflict, interests and negotiation preparation
Applied learning: Distinguish positions and interests, test assumptions and develop ethical alternatives.
Assessment / checkpoint: Negotiation preparation map, options and decision criteria.
Week 9
Negotiation, persuasion, ethical dilemmas and relationship repair
Applied learning: Rehearse an intercultural negotiation and compare culturally responsive tactics with manipulative practices.
Assessment / checkpoint: Brief 3: negotiation strategy, ethics and conflict-management options (5%).
Week 10
Negotiation simulation and after-action learning
Applied learning: Conduct a multi-party business negotiation; document decisions, listening, misunderstandings and repair.
Assessment / checkpoint: Simulation evidence and individual after-action review (10%); project milestone draft.
Week 11
Group project development and evidence review
Applied learning: Review the group case analysis or intercultural research report and supporting sources.
Assessment / checkpoint: Group project outline and sources (5%).
Week 12
Implementation, crisis communication and evaluation
Applied learning: Stress-test the plan against disagreement, misinformation, translation error and limited resources.
Assessment / checkpoint: Draft conclusions and recommendations.
Week 13
Group report and presentation preparation
Applied learning: Review the group report, check citations and bibliography, and rehearse the presentation.
Assessment / checkpoint: Draft group report and presentation; lab portfolio (10%).
Week 14
Group project presentations
Applied learning: Present the group case analysis or intercultural research findings.
Assessment / checkpoint: Final group report and presentation (40%).
G. Learning resources and accessible alternatives
UNESCO. (2013). Intercultural competences: Conceptual and operational framework.
https://unesdoc.unesco.org/ark:/48223/pf0000219768
Framework resource for intercultural competence; assigned selections are specified by the instructor.
Deardorff, D. K. (2006). Identification and assessment of intercultural competence as a student outcome of internationalization. Journal of Studies in International Education, 10(3), 241–266.
https://doi.org/10.1177/1028315306287002
Research foundation; library access may be required.
Black, J. S., & Bright, D. S. (2019). Organizational behavior. OpenStax.
https://openstax.org/details/books/organizational-behavior
Open companion text for communication, teams, culture, conflict and negotiation.
Fisher, R., Ury, W., & Patton, B. (2011). Getting to yes: Negotiating agreement without giving in (3rd ed.). Penguin Books.
Negotiation text; critically contextualize rather than assume cross-cultural universality. Optional library-supported reference; use the open companion text and instructor-provided negotiation cases where licensed access is unavailable.
FMBA 702 — Innovation, Entrepreneurship, and Business Model Design
Master of Business Administration in Strategic Management and Business Innovation
A. Course identity and learning design
Credits: 3 / 6 ECTS. Workload: 150 total learner hours. Full-time placement: Term 2. Teaching sequence: 14 weeks; English-language delivery.
Scheduled learning: 45 hours; independent/applied learning: 105 hours. Scheduled time includes interactive teaching, supervised studios and assessed presentations. Workload counts each activity once.
Preparation / prerequisites: FMBA 701 completed; FMBA 704 completed or equivalent preparation.
B. Course description
This course prepares students to identify opportunities, design business models, and develop innovation proposals for new or existing organizations. Students examine entrepreneurship, customer discovery, value propositions, experimentation, business-model design, scaling, responsible innovation, and sustainable value creation. The course emphasizes practical design, evidence, and critical judgment rather than a single startup ideology. AI is used as a tool for ideation, assumption testing, customer-discovery design, and business-model stress testing, always subject to human judgment and evidence verification.
Responsible AI application: AI is used as an innovation-support tool for ideation, customer-discovery planning, prototype feedback, assumption testing, and business-model stress testing. Students must evaluate bias, feasibility, and evidence quality.
C. Course learning outcomes and program alignment
	CLO
	On successful completion, students can:

	CLO 1
	Identify business opportunities using evidence from customers, markets, technologies, and social needs.
Primary PLO links: P2, P3

	CLO 2
	Design and compare business models that create economic and responsible long-term value.
Primary PLO links: P2, P3

	CLO 3
	Apply experimentation, prototyping, and validation methods to reduce uncertainty.
Primary PLO links: P1, P2

	CLO 4
	Evaluate ethical, sustainability, financial, and operational implications of innovation decisions.
Primary PLO links: P2, P4

	CLO 5
	Present a coherent innovation or venture proposal supported by evidence and implementation logic.
Primary PLO links: P5, P6



D. Assessment structure
Professional participation and preparation — 10%
Three applied briefs / analytical labs — 15%
Independent midterm decision memo — 20%
Project milestone and professional presentation — 15%
Innovation and venture validation portfolio and oral defence — 40%
E. Final applied project and rubric
Develop an innovation or venture proposal addressing a demonstrable organizational or customer problem. Submit a 3,500–4,500-word equivalent portfolio containing a problem-evidence synthesis, value proposition, business model, experiment or prototype, test results, unit-economics assumptions and a responsible implementation plan. At least one feasible validation activity must challenge a critical assumption; public-data simulation is acceptable where access or ethics makes fieldwork inappropriate, provided it is labeled honestly. Explain whether to launch, pivot, defer or reject the proposed model. Provide a resource/funding plan and measurable learning milestones. Present a 10–12-minute investor or management pitch and individually defend the evidence, commercial feasibility and stakeholder consequences.
	Criterion
	Rubric points

	Problem evidence and validation quality
	25

	Innovation and business-model coherence
	20

	Commercial and financial feasibility
	15

	Responsible implementation and learning design
	15

	Individual oral defence: command of evidence, reasoning, response to challenge and professional communication
	25



F. Fourteen-week teaching and applied-learning schedule
Week 1
Introduction to innovation as disciplined value creation, not simply creativity. Students examine entrepreneurial logic, intrapreneurship, uncertainty, problem framing, and evidence-driven opportunity development.
Applied learning: WIL launch: students identify a workplace, start-up, social enterprise, community, or industry problem that could become an innovation project.
Assessment / checkpoint: Innovation opportunity journal begins.
Week 2
Customer problems, unmet needs, jobs-to-be-done, and opportunity recognition. Students distinguish interesting ideas from evidence-supported opportunities.
Applied learning: Field evidence activity: students design interview questions, observation prompts, or secondary-research scans for a target customer group.
Assessment / checkpoint: Applied Brief 1 introduced: opportunity/problem evidence.
Week 3
Market evidence, stakeholder needs, and early feasibility. Students evaluate market size, customer urgency, competitive alternatives, and social/environmental relevance.
Applied learning: WIL evidence lab: students analyze public data, customer signals, and competitor offerings.
Assessment / checkpoint: Applied Brief 1 due: opportunity/problem evidence.
Week 4
Business model patterns, revenue logic, cost logic, partnerships, channels, and key resources. Students compare business models and evaluate strategic fit.
Applied learning: Business model canvas workshop using the student’s selected opportunity.
Assessment / checkpoint: Draft business model canvas due for feedback.
Week 5
Value proposition design, customer fit, differentiation, and adoption barriers. Students learn how value propositions change across cultures, sectors, and user groups.
Applied learning: Prototype value proposition lab: students create, critique, and revise value proposition statements.
Assessment / checkpoint: Applied Brief 2 due: value proposition and customer fit.
Week 6
Experimentation, prototyping, validation, MVP thinking, and learning metrics. Students learn to reduce uncertainty through small tests rather than overconfident planning.
Applied learning: WIL validation design: students design a low-cost test, pilot, or evidence-gathering experiment.
Assessment / checkpoint: Midterm memo preparation guidance.
Week 7
Independent midterm innovation memo. Students evaluate a venture or innovation case and recommend whether to proceed, pivot, pause, or redesign.
Applied learning: Individual professional decision memo.
Assessment / checkpoint: Independent midterm case/technical memo due.
Week 8
AI as an innovation-support tool. Students use AI for ideation, assumption testing, customer-discovery planning, and business-model stress testing while checking bias and feasibility.
Applied learning: AI-supported ideation lab with mandatory human screening and evidence verification.
Assessment / checkpoint: Applied Brief 3 assigned: AI-supported assumption test.
Week 9
Financing assumptions, unit economics, resource needs, and business viability. Students connect innovation ideas to operational and financial realism.
Applied learning: Venture viability lab: students estimate costs, pricing, break-even logic, and funding needs.
Assessment / checkpoint: Applied Brief 3 due: validated assumption and viability reflection.
Week 10
Responsible innovation, ethics, sustainability, intellectual property, data use, and stakeholder effects. Students evaluate unintended consequences and governance needs.
Applied learning: Ethical review simulation for a proposed innovation.
Assessment / checkpoint: Project milestone due: innovation proposal and risk screen.
Week 11
Scaling, partnerships, ecosystems, go-to-market logic, and implementation sequencing. Students explore how innovations move from pilot to operational reality.
Applied learning: WIL ecosystem map: students identify partners, suppliers, regulators, and implementation constraints.
Assessment / checkpoint: Milestone presentation/simulation.
Week 12
Pitch development, evidence-based storytelling, and executive communication. Students learn to persuade without exaggerating evidence or overpromising impact.
Applied learning: Pitch studio with peer and instructor feedback.
Assessment / checkpoint: Draft final proposal due for feedback.
Week 13
Revision week: feasibility, stakeholder value, financial logic, operational plan, and learning agenda. Students refine project materials for final delivery.
Applied learning: Client/investor-style Q&A rehearsal.
Assessment / checkpoint: Final presentation deck due for formative review.
Week 14
Final applied innovation project week. Students present and defend an innovation, entrepreneurship, or business-model proposal supported by evidence and implementation logic.
Applied learning: WIL capstone presentation: investor/client-style class presentation/oral defence.
Assessment / checkpoint: Final innovation proposal/report and class presentation/oral defence due. No final exam.
G. Learning resources and accessible alternatives
OpenStax. Entrepreneurship.
https://openstax.org/details/books/entrepreneurship
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
OpenStax. Principles of Finance.
https://openstax.org/details/books/principles-finance
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
World Intellectual Property Organization. Intellectual property resources.
https://www.wipo.int/en/web/about-ip
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
Osterwalder, A., & Pigneur, Y. Business Model Generation. Wiley.
Optional library-supported commercial reference. Instructor selects an available edition and assigns precise chapters; no required purchase without an accessible alternative.
Ries, E. The Lean Startup. Crown Business.
Optional library-supported commercial reference. Instructor selects an available edition and assigns precise chapters; no required purchase without an accessible alternative.
FMBA 703 — Digital Marketing, Branding, and Customer Analytics
Master of Business Administration in Strategic Management and Business Innovation
A. Course identity and learning design
Credits: 3 / 6 ECTS. Workload: 150 total learner hours. Full-time placement: Term 2. Teaching sequence: 14 weeks; English-language delivery.
Scheduled learning: 45 hours; independent/applied learning: 105 hours. Scheduled time includes interactive teaching, supervised studios and assessed presentations. Workload counts each activity once.
Preparation / prerequisites: FMBA 701 completed; FMBA 707 completed.
B. Course description
This course develops students’ ability to design marketing strategies for global and digitally mediated markets. Students integrate customer insight, segmentation, brand positioning, digital channels, analytics, customer experience, responsible data use, and performance measurement. The course uses global cases and adapts marketing decisions to culture, sector, technology, and ethical context. AI is used as a tool for segmentation hypotheses, content testing, analytics interpretation, and campaign diagnostics, with attention to privacy, bias, and responsible personalization.
Responsible AI application: AI is used as a marketing-support tool for segmentation hypotheses, persona critique, content testing, analytics interpretation, and campaign diagnostics. Students must address privacy, bias, cultural fit, and responsible personalization.
C. Course learning outcomes and program alignment
	CLO
	On successful completion, students can:

	CLO 1
	Analyze customer, market, competitor, and digital-channel evidence to identify strategic marketing opportunities.
Primary PLO links: P3

	CLO 2
	Develop segmentation, targeting, positioning, and branding strategies for diverse global audiences.
Primary PLO links: P3

	CLO 3
	Use customer analytics and performance metrics responsibly to support marketing decisions.
Primary PLO links: P2, P3

	CLO 4
	Evaluate ethical, cultural, privacy, and sustainability issues in digital marketing and brand management.
Primary PLO links: P3, P4

	CLO 5
	Produce a professional marketing strategy and growth plan with evidence-based recommendations.
Primary PLO links: P5, P6



D. Assessment structure
Professional participation and preparation — 10%
Three applied briefs / analytical labs — 15%
Independent midterm decision memo — 20%
Project milestone and professional presentation — 15%
Evidence-based marketing and growth plan and oral defence — 40%
E. Final applied project and rubric
Develop a 3,500–4,500-word marketing plan for a defined organization, product or service and specified audience. Include a customer-evidence audit, segmentation and positioning rationale, brand diagnosis, customer-journey map, channel choices, campaign prototype, budget and measurement dashboard. Separate customer-level marketing analysis from the broader market-structure and commercial-intelligence work undertaken elsewhere in the program. Show how success metrics connect to organizational objectives rather than relying on attention or reach alone. Address privacy, accessibility, cultural fit, responsible personalization and substantiation of sustainability claims. Submit a 10–12-minute management presentation, answer individual questions and provide an auditable source and tool-use register.
	Criterion
	Rubric points

	Customer evidence and market diagnosis
	25

	Positioning, brand and channel coherence
	20

	Budget, analytics and measurement logic
	15

	Ethics, accessibility and cultural fit
	15

	Individual oral defence: command of evidence, reasoning, response to challenge and professional communication
	25



F. Fourteen-week teaching and applied-learning schedule
Week 1
Introduction to digital and global marketing strategy. Students examine how marketing creates value through customer insight, segmentation, brand meaning, channels, analytics, and trust.
Applied learning: WIL launch: students choose a real brand, organization, product, service, or market-facing initiative for the course project.
Assessment / checkpoint: Marketing project brief assigned.
Week 2
Customer insight, market research, and evidence quality. Students compare qualitative, quantitative, social, behavioral, and public data sources.
Applied learning: Customer evidence lab: students identify available customer/market evidence and evaluate its credibility.
Assessment / checkpoint: Applied Brief 1 introduced: customer and market insight scan.
Week 3
Segmentation, targeting, positioning, and differentiated value. Students practice building defensible segments and positioning statements for diverse audiences.
Applied learning: WIL segmentation workshop using the student’s selected organization or product.
Assessment / checkpoint: Applied Brief 1 due: customer and market insight scan.
Week 4
Brand identity, brand meaning, reputation, trust, and international brand adaptation. Students evaluate how brand choices travel across cultures and channels.
Applied learning: Brand audit lab: students assess brand consistency, audience fit, and credibility gaps.
Assessment / checkpoint: Brand audit worksheet due.
Week 5
Digital channels, customer journeys, funnel logic, omnichannel experience, and platform strategy. Students connect channel choices to customer behavior and business objectives.
Applied learning: Customer journey mapping workshop for a real target audience.
Assessment / checkpoint: Applied Brief 2 due: customer journey and channel diagnosis.
Week 6
Marketing analytics, dashboards, KPIs, and performance interpretation. Students learn to distinguish vanity metrics from decision-useful evidence.
Applied learning: Analytics lab using sample or public data to interpret performance and recommend action.
Assessment / checkpoint: Midterm case preparation guidance.
Week 7
Independent midterm marketing case or technical memo. Students diagnose a market, brand, channel, or analytics problem and recommend a course of action.
Applied learning: Individual professional marketing memo.
Assessment / checkpoint: Independent midterm case/technical memo due.
Week 8
AI-supported customer analytics, persona critique, campaign diagnostics, and content testing. Students use AI to generate hypotheses and then test them against evidence.
Applied learning: AI marketing lab: students compare AI-generated personas/content ideas with actual customer evidence and ethical constraints.
Assessment / checkpoint: Applied Brief 3 assigned: AI-assisted marketing diagnostic.
Week 9
Content strategy, social/community marketing, influencer logic, search, e-commerce, and platform growth. Students examine what makes content strategically useful rather than merely visible.
Applied learning: Campaign design lab: students draft a content/channel plan linked to measurable objectives.
Assessment / checkpoint: Applied Brief 3 due: AI-assisted marketing diagnostic.
Week 10
International consumer behavior, culture, language, adaptation, and responsible personalization. Students evaluate cultural fit and avoid superficial localization.
Applied learning: Cross-cultural campaign critique using global examples.
Assessment / checkpoint: Project milestone due: marketing strategy outline and evidence base.
Week 11
Privacy, data ethics, bias, consent, transparency, and responsible personalization. Students evaluate marketing choices through legal, ethical, and reputational lenses.
Applied learning: Ethical marketing simulation: students defend a data-use decision from management, customer, and regulator perspectives.
Assessment / checkpoint: Milestone presentation/simulation.
Week 12
Sustainability, stakeholder marketing, brand purpose, reputation risk, and greenwashing. Students examine how responsible claims must be supported by evidence.
Applied learning: Reputation and claims audit for a selected brand or campaign.
Assessment / checkpoint: Draft final marketing plan due for feedback.
Week 13
Marketing budget, implementation planning, measurement, and executive communication. Students refine their strategic marketing plan and prepare a professional presentation.
Applied learning: Presentation studio: students rehearse a management-style marketing plan presentation.
Assessment / checkpoint: Final presentation deck due for formative review.
Week 14
Final applied marketing project week. Students present and defend a marketing strategy or growth plan supported by customer evidence, analytics, ethical reasoning, and implementation logic.
Applied learning: WIL capstone presentation: client/management-style class presentation/oral defence.
Assessment / checkpoint: Final marketing strategy report and class presentation/oral defence due. No final exam.
G. Learning resources and accessible alternatives
OpenStax. Principles of Marketing.
https://openstax.org/details/books/principles-marketing
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
World Bank. World Development Indicators / Open Data.
https://data.worldbank.org/
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
National Institute of Standards and Technology. AI Risk Management Framework.
https://www.nist.gov/itl/ai-risk-management-framework
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
Kotler, P., Keller, K. L., & Chernev, A. Marketing Management. Pearson.
Optional library-supported commercial reference. Instructor selects an available edition and assigns precise chapters; no required purchase without an accessible alternative.
FMBA 706 — Leadership, Organizational Transformation and the Future of Work
Master of Business Administration in Strategic Management and Business Innovation
A. Course identity and learning design
Credits: 3 / 6 ECTS. Workload: 150 total learner hours. Full-time placement: Term 2. Teaching sequence: 14 weeks; English-language delivery.
Scheduled learning: 45 hours; independent/applied learning: 105 hours. Scheduled time includes interactive teaching, supervised studios and assessed presentations. Workload counts each activity once.
Preparation / prerequisites: Admission to the MBA or permission of the program director. Prior study of business strategy and research literacy is recommended.
B. Course description
This course examines how leaders guide organizational change and respond to the changing nature of work. Students apply organizational behaviour, workforce strategy and systems thinking to develop practical transformation plans, emphasizing inclusive leadership, responsible technology use, employee well-being and sustainability. The course concludes with an applied report and individual oral defence.
C. Course learning outcomes and program alignment
	CLO
	On successful completion, students can:

	CLO 1
	Diagnose organizational and future-of-work challenges using leadership, human-resource management, organizational behaviour, systems, culture, structure, stakeholder and ethical evidence.
Primary PLO links: P4, P6

	CLO 2
	Evaluate and demonstrate responsible leadership, influence, collaboration, conflict engagement, psychological safety, inclusion and intercultural communication in diverse and distributed work settings.
Primary PLO links: P4, P5

	CLO 3
	Assess technological, demographic, economic and social trends and redesign tasks, skills and human–AI collaboration for value, dignity, equity, well-being and accountability.
Primary PLO links: P2, P4

	CLO 4
	Design evidence-based leadership and workforce-transition strategies that integrate business innovation with decarbonization, circularity, responsible production, job quality, participation and a just transition.
Primary PLO links: P2, P4, P6

	CLO 5
	Defend a feasible organizational transformation through stakeholder collaboration, culture and capability change, responsible AI, measurable outcomes, adaptive implementation and reflective leadership practice.
Primary PLO links: P4, P5, P6



D. Assessment structure
Leadership, collaboration and reflection labs — 10%
Three organizational diagnosis and change briefs — 15%
Individual midterm case analysis — 20%
Change leadership simulation and project milestone — 15%
Applied leadership and organizational transformation report and oral defence — 40%
E. Final applied project and rubric
Individually produce a 3,500–4,500-word applied leadership and organizational transformation report for an approved organization, business unit or bounded ecosystem using lawful, non-confidential evidence. Include an executive decision brief; integrated strategy/structure/culture/capability and stakeholder-power diagnosis; future-of-work scenarios and human–AI task/skills design; alternatives and change logic; governance, participation, communication and conflict response; cost/resource assumptions and implementation dependencies; reskilling/redeployment and just-transition safeguards; baselines, indicators, benefits/burdens and adaptation triggers. Append diagnostic sources and limitations, simulation and feedback evidence, leadership reflection and development plan, and a complete AI Usage Statement. Present a 12–15-minute executive briefing using 10–12 accessible slides or equivalent, followed by 5–10 minutes of individual oral defence. Explain independent judgments, feasibility, uncertainty and trade-offs. No final examination.
	Criterion
	Rubric points

	Organizational diagnosis, theoretical integration and evidence integrity
	25

	Responsible leadership, stakeholder inclusion, future-of-work and human–AI design
	20

	Change architecture, sustainability/just transition, workforce and resource feasibility
	15

	Measures, adaptive learning, leadership reflection and professional written communication
	15

	Individual oral defence: command of evidence, reasoning, response to challenge and professional communication
	25



F. Fourteen-week teaching and applied-learning schedule
Week 1
Responsible leadership, transformation and systems
Applied learning: Map a bounded organizational transformation challenge and leadership accountabilities.
Assessment / checkpoint: Challenge statement and system map.
Week 2
Self-awareness, values, identity and judgment
Applied learning: Analyse a leadership critical incident and practise feedback with explicit bias checks.
Assessment / checkpoint: Leadership baseline and development question.
Week 3
Power, inclusion, psychological safety and intercultural leadership
Applied learning: Simulate speaking up, ethical influence and stakeholder consultation.
Assessment / checkpoint: Brief 1: stakeholder power, voice, trust and safety diagnosis (5%).
Week 4
Organizational diagnosis, culture, structure and readiness
Applied learning: Triangulate organizational evidence and compare competing causal explanations.
Assessment / checkpoint: Diagnostic evidence table and readiness map.
Week 5
Teams, conflict, negotiation and distributed work
Applied learning: Practise distributed-team decision making and revise a collaboration protocol.
Assessment / checkpoint: Brief 2: integrated diagnosis and collaboration protocol (5%).
Week 6
Change theories, sensemaking, participation and resistance
Applied learning: Compare planned, emergent, dialogic and participatory approaches in an applied case.
Assessment / checkpoint: Change-options and stakeholder-communication matrix.
Week 7
Independent midterm and integration
Applied learning: Complete the individual case assessment and review learning gaps.
Assessment / checkpoint: Individual midterm case analysis (20%).
Week 8
Future-of-work foresight, scenarios, jobs and skills
Applied learning: Use workforce evidence to develop contrasting scenarios and test assumptions.
Assessment / checkpoint: Task/skills analysis with scenario signposts and limitations.
Week 9
Human–AI work design, algorithmic management and worker voice
Applied learning: Redesign a work process with human oversight, privacy, job-quality and consultation safeguards.
Assessment / checkpoint: Brief 3: work redesign and just-transition options (5%).
Week 10
Change leadership simulation and after-action learning
Applied learning: Conduct a multi-stakeholder simulation with competing interests, constraints and unexpected events.
Assessment / checkpoint: Simulation record and individual after-action review (10%); project milestone draft.
Week 11
Transformation governance, implementation and learning
Applied learning: Critique ownership, resources, dependencies, consultation and learning loops.
Assessment / checkpoint: Revised project milestone: diagnosis, engagement, roadmap and evidence plan (5%).
Week 12
Workforce transitions, well-being and just transformation
Applied learning: Review reskilling, redeployment, social dialogue, accessibility and psychosocial risks.
Assessment / checkpoint: Workforce-transition plan and safeguard register.
Week 13
Transformation report and leadership development studio
Applied learning: Peer-review the integrated report, evidence and metrics; rehearse the defence.
Assessment / checkpoint: Complete draft report, leadership evidence, AI Usage Statement and lab portfolio (10%).
Week 14
Executive presentations and individual oral defence
Applied learning: Present recommendations, answer evidence and implementation challenges, and reflect on leadership development.
Assessment / checkpoint: Final report, evidence portfolio, presentation and individual oral defence (40%).
G. Learning resources and accessible alternatives
Cummings, T. G., & Worley, C. G. (2019). Organization development and change (11th ed.). Cengage.
Optional library-supported reference. The open Organizational Behavior text and public organizational-change cases provide an accessible alternative. Instructors specify assigned chapters.
Black, J. S., & Bright, D. S. (2019). Organizational behavior. OpenStax.
https://openstax.org/details/books/organizational-behavior
Open textbook; leadership, teams, conflict, structure and culture.
Edmondson, A. (1999). Psychological safety and learning behavior in work teams. Administrative Science Quarterly, 44(2), 350–383.
https://doi.org/10.2307/2666999
Research foundation; library access may be required.
World Economic Forum. (2025). The future of jobs report 2025.
https://www.weforum.org/publications/the-future-of-jobs-report-2025/
Workforce scenario evidence; assess methodology and update evidence at delivery.
World Health Organization. (2022). WHO guidelines on mental health at work.
https://www.who.int/publications/i/item/9789240053052
Well-being and organizational intervention resource.
European Parliament & Council of the European Union. (2024). Directive (EU) 2024/2831 on improving working conditions in platform work.
Optional jurisdiction-specific case; consult the official directive text and its current applicability. Open ILO resources provide an alternative algorithmic-management case.
International Labour Organization. (n.d.). Artificial intelligence.
https://www.ilo.org/topics-and-sectors/artificial-intelligence
Current source collection for work, AI and worker voice; select dated materials before delivery.
FMBA 708 — Advanced Topics in Business and Economics
Master of Business Administration in Strategic Management and Business Innovation
A. Course identity and learning design
Credits: 3 / 6 ECTS. Workload: 150 total learner hours. Full-time placement: Term 3. Teaching sequence: 14 weeks; English-language delivery.
Scheduled learning: 45 hours; independent/applied learning: 105 hours. Scheduled time includes interactive teaching, supervised studios and assessed presentations. Workload counts each activity once.
Preparation / prerequisites: admission to the MBA; prior graduate study or demonstrated equivalent competence in business strategy and financial management. Working knowledge of introductory microeconomics, descriptive statistics, and spreadsheet modeling. A diagnostic and open-resource refresher precede Week 1; no calculus prerequisite.
B. Course description
This graduate course develops economic reasoning for strategic decisions under competition, technological change, and uncertainty. Students integrate managerial microeconomics, industrial organization, behavioral economics, institutional analysis, and macroeconomic transmission to explain why business outcomes differ across firms and environments. Students will study and analyze economic trends and geopolitical models. The principal output is an individual economic strategy decision dossier with a transparent analytical model and a defended recommendation.
C. Course learning outcomes and program alignment
	CLO
	On successful completion, students can:

	CLO 1
	Evaluate competing economic and strategic theories to explain a business decision, specifying each theory’s assumptions, boundary conditions, and testable implications.
Primary PLO links: P1

	CLO 2
	Construct and interpret quantitative models of demand, costs, strategic interaction, and investment choice, testing the sensitivity of recommendations to uncertain parameters.
Primary PLO links: P1, P6

	CLO 3
	Assess how macroeconomic shocks, institutions, regulation, and technological change alter a firm’s competitive position and feasible strategic responses.
Primary PLO links: P1, P2

	CLO 4
	Compare strategic alternatives using efficiency, distributional, environmental, and ethical criteria, explicitly identifying stakeholder trade-offs and implementation constraints.
Primary PLO links: P1, P4

	CLO 5
	Defend an evidence-based economic strategy recommendation through a reproducible analytical dossier and an executive oral defense that acknowledges limitations and counterarguments.
Primary PLO links: P5, P6



D. Assessment structure
Economic evidence clinics and analytic critique — 10%
Economic decision brief portfolio — 15%
Individual midterm economic case — 20%
Economic strategy model milestone — 15%
Individual economic strategy dossier and defense — 40%
E. Final applied project and rubric
Individually advise one identifiable organization on a bounded strategic decision, such as capacity expansion, vertical integration, platform participation, or automation. Define a 24–36-month decision horizon and compare the status quo with at least two feasible alternatives. Submit a 3,000–3,500-word economic strategy dossier, a two-page executive memo, a reproducible spreadsheet or documented code, and a source-and-assumptions register. Apply at least two complementary economic theories and construct one quantitative decision model using traceable public data or clearly labeled instructional assumptions. Test a baseline and two adverse or contrasting scenarios, vary at least three influential parameters, and identify a threshold that would reverse the recommendation. Explain macroeconomic transmission, competitive responses, institutional constraints, distributional consequences, and one material externality. Distinguish association from causation and acknowledge where evidence cannot discriminate between theories. Propose decision gates, accountable owners, and measurable indicators rather than a generic implementation list. Deliver a 10-minute executive presentation and a 5-minute individual defense in Week 14. The program-aligned final-project rubric below governs the allocation of marks. This project produces an economic decision argument, not a market-entry intelligence dossier or a promotional campaign.
	Criterion
	Rubric points

	Economic theoretical diagnosis and comparison of mechanisms
	25

	Quantitative model accuracy, sensitivity, and decision thresholds
	20

	Macroeconomic, institutional, ethical, and stakeholder evaluation
	15

	Feasible strategic recommendation and implementation decision logic
	15

	Individual oral defence: command of evidence, reasoning, response to challenge and professional communication
	25



F. Fourteen-week teaching and applied-learning schedule
Week 1
Economic reasoning and the strategic decision problem
Applied learning: Diagnose an expansion-versus-contracting case; separate objectives, constraints, sunk costs, opportunity costs, and causal claims. Select one organization and decision for the semester.
Assessment / checkpoint: One-page decision charter identifying two feasible alternatives and the status quo; ungraded diagnostic spreadsheet.
Week 2
Demand, elasticity, costs, and marginal decisions
Applied learning: Estimate arc elasticity from a supplied price-volume panel; calculate contribution margins and compare price and capacity responses under three demand assumptions.
Assessment / checkpoint: Annotated spreadsheet showing elasticities, marginal calculations, assumptions, and sensitivity ranges; formative feedback.
Week 3
Industrial organization and competitive advantage
Applied learning: Compare monopoly, differentiated competition, and oligopoly explanations for an industry; critique concentration as a proxy for market power.
Assessment / checkpoint: Decision brief 1, 700–900 words, with a concentration calculation and two competing theoretical explanations; first brief in the 15% portfolio (three briefs at 5% each).
Week 4
Game theory, commitment, bargaining, and coordination
Applied learning: Solve a two-firm entry game using payoff matrices and backward induction; negotiate a supplier contract and test the credibility of commitments.
Assessment / checkpoint: Game tree, equilibrium explanation, and 300-word reflection on bargaining power; evidence clinic contribution 1.
Week 5
Transaction costs, institutions, and firm boundaries
Applied learning: Compare internal production, outsourcing, and alliance options for a capability; model asset specificity, incomplete contracts, monitoring costs, and hold-up risk.
Assessment / checkpoint: Decision brief 2, 700–900 words, recommending a governance arrangement with a cost table and institutional caveats; second portfolio brief.
Week 6
Behavioral economics and decisions under uncertainty
Applied learning: Audit a managerial forecast for anchoring and overconfidence; compare expected value, risk-adjusted thresholds, and a simple real-options decision tree.
Assessment / checkpoint: Bias audit and investment timing worksheet with a reversible pilot option; formative midterm practice.
Week 7
Individual midterm: economic diagnosis and modeling
Applied learning: Complete an individual open-resource case using a new dataset; select appropriate models, show calculations, and explain why an alternative theory is less persuasive.
Assessment / checkpoint: 1,200–1,500-word economic diagnosis and calculation workbook, submitted individually in Week 7; 20% midterm, not a final examination.
Week 8
Macroeconomic transmission to firm strategy
Applied learning: Trace inflation, policy rates, exchange rates, and income shocks through a firm’s revenue, financing, and input costs; distinguish nominal from real measures.
Assessment / checkpoint: Transmission diagram and base/adverse scenario table; evidence clinic contribution 2 challenges one peer’s causal chain.
Week 9
Platforms, artificial intelligence, and productivity
Applied learning: Compare network effects, scale economies, switching costs, and automation mechanisms; distinguish adoption expenditure from demonstrated productivity improvement.
Assessment / checkpoint: Decision brief 3, 700–900 words, evaluating a digital investment with quantified mechanisms and distributional consequences; final portfolio brief.
Week 10
Competition policy, industrial policy, and strategic constraints
Applied learning: Evaluate a subsidy or competition intervention using a counterfactual and welfare criteria; review the project model’s identification limits and parameter sources.
Assessment / checkpoint: Graded project milestone: 1,000-word model rationale, working workbook, source register, and scenario design; 15%.
Week 11
Externalities, sustainability, and stakeholder welfare
Applied learning: Apply a shadow carbon price or other relevant externality cost; compare private profitability with social costs and identify who bears adjustment burdens.
Assessment / checkpoint: Stakeholder incidence table and revised strategy ranking; milestone feedback response and optional model consultation, ungraded.
Week 12
Robust strategy under model uncertainty
Applied learning: Stress-test the project against simultaneous shocks; contrast probabilistic scenarios with unknown probabilities and specify decision reversal thresholds.
Assessment / checkpoint: Sensitivity chart, worst-case comparison, and limitations note; evidence clinic contribution 3 offers a documented counterargument.
Week 13
Economic strategy dossier workshop
Applied learning: Conduct a reproducibility swap: another student reruns a submitted model from its instructions and challenges one recommendation; rehearse the executive defense.
Assessment / checkpoint: Complete draft dossier, replication checklist, and revision log; formative only.
Week 14
Executive defense and economic synthesis
Applied learning: Present the preferred strategic option, defend model choices and trade-offs, and respond to an unanticipated macroeconomic or competitive shock.
Assessment / checkpoint: Final individual dossier, executable spreadsheet or code, two-page executive memo, and 10-minute defense plus 5-minute questioning; 40%. No final examination.
G. Learning resources and accessible alternatives
CORE Econ. (2017). The economy: Economics for a changing world. Open-access online edition.
https://books.core-econ.org/the-economy/v1/book/text/0-3-contents.html
Required selected chapters on firms, strategic interaction, institutions, and market failures; free online.
Greenlaw, S. A., Shapiro, D., & MacDonald, D. (2022). Principles of economics 3e. OpenStax.
https://openstax.org/details/books/principles-economics-3e
Free OER prerequisite refresher, not the sole graduate-level text; pair with advanced cases and critical model comparison.
Bonatti, A. (2015). Game theory for strategic advantage (15.025). MIT OpenCourseWare.
https://ocw.mit.edu/courses/15-025-game-theory-for-strategic-advantage-spring-2015/
Required selected open course materials for strategic interaction, commitment, bargaining, and auctions; verify rights for any redistribution.
World Bank. (n.d.). Global economic prospects.
https://www.worldbank.org/en/publication/global-economic-prospects
Free public reports and analytical chapters support macroeconomic transmission and scenario work. Use the edition available at teaching and record its date.
World Bank. (n.d.). World Bank open data.
https://data.worldbank.org/
Free indicators for model calibration; document definitions, units, revisions, and coverage. All core learning and assessment can be completed through these open resources; no purchased textbook or paid database required.
FMBA 709 — Business Trends, Commercial Intelligence for Domestic and Regional Markets
Master of Business Administration in Strategic Management and Business Innovation
A. Course identity and learning design
Credits: 3 / 6 ECTS. Workload: 150 total learner hours. Full-time placement: Term 3. Teaching sequence: 14 weeks; English-language delivery.
Scheduled learning: 45 hours; independent/applied learning: 105 hours. Scheduled time includes interactive teaching, supervised studios and assessed presentations. Workload counts each activity once.
Preparation / prerequisites: admission to the MBA; prior graduate study or demonstrated equivalent competence in business strategy and applied research fundamentals. Basic spreadsheet, descriptive statistics, and business writing proficiency. FMBA 708 is recommended but not required; its economic theory is not retaught. Public datasets and supplied cases provide a complete pathway without a client, paid intelligence platform, or primary participant recruitment.
B. Course description
This applied graduate course develops commercial intelligence that supports domestic growth and regional market decisions. Students translate an executive decision into key intelligence questions, design a lawful collection plan, and evaluate public, statistical, industry, and organizational evidence. They compare a defined domestic market with two locations in an explicitly bounded regional market, examining demand, competitors, channels, business trends, digital readiness, and operating risks. Workshops develop reproducible market estimates, source-confidence judgments, competitor profiles, scenarios, and concise decision dashboards. Ethical practice includes privacy protection, transparent uncertainty, culturally informed interpretation, and disclosure of artificial intelligence assistance. The culminating product is an intelligence dossier with a defensible proceed, pilot, defer, or decline recommendation and a monitoring plan. Unlike the economics course, this course emphasizes collection, triangulation, and decision-ready research products rather than theoretical modeling; unlike digital marketing, it does not design advertising, media budgets, brand campaigns, or promotional content.
C. Course learning outcomes and program alignment
	CLO
	On successful completion, students can:

	CLO 1
	Formulate decision-focused intelligence questions and a feasible, lawful collection plan specifying market boundaries, source priorities, research ethics, and evidence gaps.
Primary PLO links: P3, P6

	CLO 2
	Collect, document, and triangulate domestic and regional market evidence, evaluating source independence, comparability, bias, timeliness, and confidence.
Primary PLO links: P3, P6

	CLO 3
	Produce reproducible market-size estimates, competitor profiles, and comparative market assessments that distinguish observed facts, analytical judgments, and uncertainty.
Primary PLO links: P3, P6

	CLO 4
	Evaluate business and digital trends alongside regulatory, operational, environmental, and geopolitical risks to construct scenarios and actionable early-warning indicators.
Primary PLO links: P2, P3, P4

	CLO 5
	Defend a feasible commercial recommendation through an accessible executive intelligence dossier, dashboard, and culturally appropriate stakeholder briefing with a monitoring plan.
Primary PLO links: P3, P5, P6



D. Assessment structure
Source clinics and analytic challenge record — 10%
Commercial intelligence brief portfolio — 15%
Individual midterm intelligence case — 20%
Intelligence evidence and dashboard milestone — 15%
Individual commercial intelligence dossier and briefing — 40%
E. Final applied project and rubric
Individually prepare commercial intelligence for one organization considering growth in a defined product or service category. Compare its domestic market with two locations in one explicitly bounded region over a 24-month decision horizon; a region may be subnational or cross-border, but the choice must be justified. Deliver a 3,000–3,500-word intelligence dossier, a two-page executive brief, an accessible dashboard with four to six indicators, a reproducible calculation workbook, and a dated evidence register linking every material claim to its source. Address three key intelligence questions, triangulate at least ten substantive sources across three independent source families, compare top-down and bottom-up market estimates, and profile at least three competitors. Include a location-ranking sensitivity test, digital and operating-readiness assessment, prioritized risk register, and two plausible scenarios. Label facts, estimates, assumptions, and confidence separately. Recommend proceed, pilot, defer, or decline; define an initial action, resource envelope, three early-warning triggers, and accountable monitoring owners. Primary interviews are optional and require prior ethics clearance; public evidence is sufficient. Submit a 10-minute executive briefing and complete a 5-minute individual defense. The program-aligned final-project rubric below governs the allocation of marks. Exclude campaign creative, media buying, and promotional calendars.
	Criterion
	Rubric points

	Decision-focused research design, lawful collection, and ethical practice
	25

	Source quality, independence, traceability, and domestic-regional comparability
	20

	Market estimates, competitor analysis, scenario products, and uncertainty calibration
	15

	Feasible commercial recommendation, risk response, and monitoring triggers
	15

	Individual oral defence: command of evidence, reasoning, response to challenge and professional communication
	25



F. Fourteen-week teaching and applied-learning schedule
Week 1
Intelligence mandate and domestic-to-regional scope
Applied learning: Interview a simulated executive sponsor; turn a broad expansion request into three key intelligence questions. Define domestic jurisdiction, two regional comparison locations, sector classification, and decision deadline.
Assessment / checkpoint: One-page intelligence charter with user, decision, geography, sector, horizon, and exclusions; formative approval before collection.
Week 2
Ethical collection and research design
Applied learning: Classify public, licensed, confidential, and personal information; build a collection matrix and evaluate consent, legal access, data minimization, retention, and AI disclosure.
Assessment / checkpoint: Collection plan, source register template, ethics checklist, and data dictionary; no unapproved interviews or collection of sensitive personal data.
Week 3
Source evaluation and trend verification
Applied learning: Trace a business trend claim to its originating dataset; identify circular citations and sponsored content; compare independent evidence with divergent findings.
Assessment / checkpoint: Intelligence brief 1, 700–900 words, verifying one trend through three independent source families with confidence labels; first brief in the 15% portfolio (three briefs at 5% each).
Week 4
Domestic demand and market sizing
Applied learning: Estimate a bounded domestic market using top-down official statistics and bottom-up establishment or customer counts; reconcile units, sector codes, time periods, and purchasing assumptions.
Assessment / checkpoint: Market-sizing workbook with low/base/high estimates and reconciliation note; source clinic contribution 1.
Week 5
Regional comparison and data comparability
Applied learning: Compare domestic conditions with two locations in a defined region; normalize currency and population measures, examine purchasing power, and flag missing or incomparable observations.
Assessment / checkpoint: Intelligence brief 2, 700–900 words, with a comparative evidence table and explicit comparability caveats; second portfolio brief.
Week 6
Competitor, channel, and partner intelligence
Applied learning: Build public-source profiles for at least three competitors; map distribution channels and screen potential partners without assuming website claims are independently verified.
Assessment / checkpoint: Competitor matrix with dated sources, channel map, and due-diligence questions; formative midterm preparation.
Week 7
Individual midterm intelligence assessment
Applied learning: Analyze a fresh, deliberately inconsistent evidence pack; audit provenance, correct a market estimate, reconcile contradictory claims, and draft a decision brief.
Assessment / checkpoint: Individual 1,200–1,500-word assessment, corrected workbook, and confidence register due Week 7; 20% midterm, not a final examination.
Week 8
Digital business trends and operating readiness
Applied learning: Evaluate digital adoption, platform dependence, logistics, payments, and infrastructure in selected locations; separate technology hype from evidenced commercial implications.
Assessment / checkpoint: Trend-to-opportunity matrix with three validated signals and two disconfirming observations; source clinic contribution 2.
Week 9
Regulatory, geopolitical, and operational risk intelligence
Applied learning: Verify one material rule through an official source; analyze trade, cybersecurity, environmental, and supply-chain exposures while separating legal facts from advisory judgment.
Assessment / checkpoint: Intelligence brief 3, 700–900 words, with a prioritized risk register, confidence ratings, mitigations, and specialist-advice boundaries; final portfolio brief.
Week 10
Intelligence synthesis and reproducible dashboard design
Applied learning: Merge market estimates, competitor evidence, and risk indicators into a comparison workbook; document transformations and design accessible charts with text summaries.
Assessment / checkpoint: Draft dashboard, reproducibility instructions, and missing-evidence log; formative readiness review for Week 11 milestone.
Week 11
Scenario testing and project evidence gate
Applied learning: Test a location ranking under alternative demand and risk assumptions; review source diversity, critical evidence gaps, and whether a recommendation is supportable.
Assessment / checkpoint: Graded milestone: 1,000-word interim synthesis, working dashboard and workbook, source register, confidence matrix, and collection closure plan; 15%.
Week 12
Counterintelligence bias checks and monitoring design
Applied learning: Conduct a structured competing-hypotheses exercise and red-team the preferred location; distinguish lack of evidence from evidence of absence and specify decision triggers.
Assessment / checkpoint: Red-team memo, three early-warning indicators with owners and review dates, and source clinic contribution 3.
Week 13
Executive intelligence workshop and intercultural briefing
Applied learning: Peer-audit traceability from recommendation to source; rehearse an executive briefing adapted for a domestic sponsor and a regional stakeholder without stereotyping.
Assessment / checkpoint: Complete dossier draft, accessible dashboard, peer-audit checklist, and revision log; formative only.
Week 14
Intelligence delivery and individual defense
Applied learning: Brief the decision panel; defend confidence judgments, market estimates, location ranking, and monitoring triggers against a changed commercial assumption.
Assessment / checkpoint: Final individual intelligence dossier, evidence archive, calculation workbook, dashboard, two-page executive brief, and 10-minute briefing plus 5-minute questioning; 40%. No final examination.
G. Learning resources and accessible alternatives
United Nations Statistics Division. (n.d.). UN Comtrade database.
https://comtradeplus.un.org/
Free standard access supports regional merchandise-trade analysis; optional premium bulk services are not required. Trade flows are not identical to domestic demand and do not cover every service market.
World Bank. (n.d.). World Bank open data.
https://data.worldbank.org/
Free macroeconomic and infrastructure indicators for context and market comparison; inspect metadata and missing observations.
United Nations Conference on Trade and Development. (2024). Digital economy report 2024: Shaping an environmentally sustainable and inclusive digital future.
https://unctad.org/publication/digital-economy-report-2024
Open report for digital trends, environmental impacts, and inclusion; critically assess transferability to the selected region.
Statistics Canada. (n.d.). Statistics Canada.
https://www.statcan.gc.ca/en/start
Official free Canadian statistics for a domestic or regional case; select and cite exact tables and metadata during analysis. An equivalent national statistical office is used for other domestic jurisdictions.
U.S. Census Bureau. (n.d.). Census Bureau data and maps.
https://www.census.gov/data.html
Official public population and business statistics for a United States comparison case; do not treat establishment counts as purchasing demand without assumptions.
ESOMAR. (n.d.). Codes & guidelines.
https://www.esomar.org/codes-and-guidelines
Research ethics reference for transparency, responsible data handling, and participant protection; not a substitute for applicable law or institutional ethics review. Core pathway uses public/open resources and supplied datasets; paid databases, memberships, and certification courses are optional and unnecessary.
FMBA 705 — Digital Business Environment and Applied Consulting Project
Master of Business Administration in Strategic Management and Business Innovation
A. Course identity and learning design
Credits: 6 / 12 ECTS. Workload: 300 total learner hours. Full-time placement: Term 3. Teaching sequence: 14 weeks; English-language delivery.
Scheduled learning: 90 hours; independent/applied learning: 210 hours. Scheduled time includes interactive teaching, supervised studios and assessed presentations. Workload counts each activity once.
Preparation / prerequisites: All six Term 1–2 courses completed; FMBA 708 and FMBA 709 completed or taken concurrently; approved project scope and supervisor.
B. Course description
This integrative course prepares students to analyze digital business environments and complete a practical consulting-style project. Students examine digital transformation, responsible AI, cybersecurity awareness, data governance, platform competition, organizational change, stakeholder analysis, and professional consulting methods. The final project asks students to diagnose a real or simulated organizational challenge and propose an implementable solution. AI is used as a managerial and consulting tool for problem framing, process mapping, knowledge synthesis, and recommendation drafting under human oversight and risk controls. In this program it is the terminal integrative capstone, with 300 total learner hours and individual demonstration of all six program learning outcomes.
Responsible AI application: AI is used as a managerial and consulting tool for problem diagnosis, process mapping, stakeholder analysis, knowledge synthesis, responsible automation assessment, and recommendation drafting. Students must apply human oversight and risk controls.
C. Course learning outcomes and program alignment
	CLO
	On successful completion, students can:

	CLO 1
	Analyze how digital technologies, data, platforms, AI, and cybersecurity considerations reshape business environments.
Primary PLO links: P1, P2

	CLO 2
	Diagnose an organizational or market problem using consulting, research, stakeholder, and evidence-gathering methods.
Primary PLO links: P3, P6

	CLO 3
	Develop responsible, feasible, and ethically grounded recommendations for digital or organizational improvement.
Primary PLO links: P2, P4, P6

	CLO 4
	Collaborate professionally and manage project scope, evidence, communication, and implementation risk.
Primary PLO links: P4, P5, P6

	CLO 5
	Deliver a consulting report and presentation that translate analysis into actionable managerial recommendations.
Primary PLO links: P5, P6



D. Assessment structure
Professional participation and preparation — 10%
Three applied briefs / analytical labs — 15%
Independent midterm decision memo — 20%
Project milestone and professional presentation — 15%
Integrative strategic management and business innovation capstone and oral defence — 40%
E. Final applied project and rubric
Complete a supervised individual consulting project of approximately 8,000–10,000 words plus appendices, an executive brief and a 15–20-minute oral defence. The project addresses an approved organizational challenge with a material digital-business or innovation dimension. It must integrate strategy and economic context, market or commercial evidence, financial viability, stakeholder and intercultural analysis, leadership/change requirements, responsible technology and an implementable recommendation. Include a literature-and-practice evidence review, explicit research design, a traceable evidence base, alternatives appraisal, financial or resource model, risk and ethics register, implementation roadmap and outcome indicators. A real organization is preferred where access permits; a rigorous public-data case is equally acceptable. Client permission, data protection and any required ethics clearance precede data collection. Individual authorship and a defensible contribution are required even when access or preliminary evidence gathering is collaborative.
	Criterion
	Rubric points

	Research design and evidence integrity
	25

	Integrated strategic and economic analysis
	20

	Innovation, financial viability and alternatives
	15

	Responsible implementation and evaluation
	15

	Individual oral defence: command of evidence, reasoning, response to challenge and professional communication
	25



F. Fourteen-week teaching and applied-learning schedule
Week 1
Introduction to digital business environments and consulting practice. Students examine digital transformation, platforms, data, AI, cybersecurity, and organizational change as managerial issues.
Applied learning: WIL launch: students select a real or simulated client/organization and define an applied consulting problem.
Assessment / checkpoint: Consulting project charter assigned.
Week 2
Platforms, ecosystems, data-driven competition, and digital operating models. Students analyze how digital business models reshape value creation and competition.
Applied learning: Digital ecosystem mapping lab for the selected organization/sector.
Assessment / checkpoint: Applied Brief 1 introduced: digital environment scan.
Week 3
AI as a consulting, diagnosis, and synthesis tool. Students use AI for problem framing, process mapping, research synthesis, and recommendation drafting with human oversight.
Applied learning: AI consulting lab: students generate and audit problem statements, hypotheses, and research questions.
Assessment / checkpoint: Applied Brief 1 due: digital environment scan.
Week 4
Cybersecurity, privacy, digital trust, and governance for managers. Students evaluate risk at a managerial level without becoming technical specialists.
Applied learning: Risk register workshop: students identify privacy, cyber, operational, and reputational risks for the client problem.
Assessment / checkpoint: Risk register checkpoint due.
Week 5
Data governance, decision accountability, and responsible digital management. Students examine how data quality, access, ownership, and accountability affect managerial recommendations.
Applied learning: Data-governance clinic using a practical organizational scenario.
Assessment / checkpoint: Applied Brief 2 due: governance and risk diagnosis.
Week 6
Consulting problem definition, scope control, stakeholder expectations, and project governance. Students learn to avoid vague consulting questions and unmanageable scopes.
Applied learning: Client-scope simulation: students negotiate problem boundaries, deliverables, assumptions, and constraints.
Assessment / checkpoint: Midterm memo preparation guidance.
Week 7
Independent midterm consulting memo. Students diagnose a digital/organizational problem and recommend a disciplined consulting approach.
Applied learning: Individual professional consulting memo.
Assessment / checkpoint: Independent midterm case/technical memo due.
Week 8
Stakeholder mapping, evidence planning, and research design for applied consulting. Students develop interview, document, observation, or secondary-source evidence plans.
Applied learning: WIL evidence plan lab for the final consulting project.
Assessment / checkpoint: Applied Brief 3 assigned: stakeholder and evidence plan.
Week 9
Applied consulting research methods, synthesis, and insight generation. Students learn to move from data collection to defensible findings.
Applied learning: Findings synthesis workshop using structured themes, evidence tables, and implication statements.
Assessment / checkpoint: Applied Brief 3 due: stakeholder and evidence plan.
Week 10
Organizational change, implementation readiness, adoption barriers, and communication. Students evaluate whether recommendations can realistically be implemented.
Applied learning: Implementation readiness simulation and change-barrier analysis.
Assessment / checkpoint: Project milestone due: consulting diagnosis and recommendation outline.
Week 11
Risk, ethics, sustainability, and responsible technology in digital projects. Students assess unintended consequences and governance controls.
Applied learning: Ethical consulting review: students test recommendations against stakeholder, privacy, bias, and implementation risks.
Assessment / checkpoint: Milestone presentation/simulation.
Week 12
Consulting report structure, executive summaries, recommendation logic, and evidence-based communication. Students practice writing for decision-makers.
Applied learning: Consulting report studio with peer review.
Assessment / checkpoint: Draft final consulting report due for feedback.
Week 13
Client-style presentation, oral defence, and implementation roadmap. Students refine recommendations and prepare to answer critical questions.
Applied learning: Presentation rehearsal with client-style Q&A.
Assessment / checkpoint: Final presentation deck due for formative review.
Week 14
Final applied consulting project week. Students present and defend a digital business or organizational improvement recommendation with evidence and implementation logic.
Applied learning: WIL capstone presentation: client-style class presentation/oral defence.
Assessment / checkpoint: Final consulting report and class presentation/oral defence due. No final exam.
Parallel supervised inquiry strand — extended capstone workload
The capstone combines weekly digital-business seminars with individual consulting inquiry: 45 scheduled seminar hours plus 30 supervised studio/consultation hours and 15 research/assessment workshop hours; 210 independent hours comprising approximately 60 for literature/evidence, 60 for analysis, 60 for writing/design/modeling and 30 for revision and defence preparation. These categories total 300 hours, including the work required for all assessed components. Earlier methods/ethics approval governs any fieldwork; the Week 8 evidence-plan activity refines rather than postpones that approval.
G. Learning resources and accessible alternatives
OpenStax. Principles of Management.
https://openstax.org/details/books/principles-management
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
National Institute of Standards and Technology. AI Risk Management Framework.
https://www.nist.gov/itl/ai-risk-management-framework
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
National Institute of Standards and Technology. Cybersecurity Framework.
https://www.nist.gov/cyberframework
Open resource; select chapters or datasets aligned with weekly topics. Verify access before the teaching term.
Westerman, G., Bonnet, D., & McAfee, A. Leading Digital. Harvard Business Review Press.
Optional library-supported commercial reference. Instructor selects an available edition and assigns precise chapters; no required purchase without an accessible alternative.
Block, P. Flawless Consulting. Wiley/Pfeiffer.
Optional library-supported commercial reference. Instructor selects an available edition and assigns precise chapters; no required purchase without an accessible alternative.
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